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 for Student Achievement & Wellness 
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School:  Principal:  

  Vice-Principal(s):  

Area of Focus:  Mental Health 
 Overall Goal:    Develop Mental Health Literacy in Students and Staff (Pillar Number Two from the UCDSB Mental Health Strategy 2017-2020) 
 

Needs Assessment / Where Are We Now?? 
 
Goal Three for the Director’s Work Plan 2017-18, outlines our overall goal is to “Increase students’ ability to deal with stress.”  We need to create an environment where students feel valued and 
supported by ensuring they have a voice, feel in control, and can act as agents of change.  By creating an environment where students feel connected to their learning, the school, their community 
and the global community we can reduce the number of students who experience avoidable stress at school, and can increase the number of students who feel capable of positively managing 
stress. 
 

If we deliver a variety of classroom/school-based stress-coping practices and programs, then student wellness will improve.  
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

    

    

3rd CYCLE OF INQUIRY  
Starting Feb.20, 2018 

Complete this section with any new data from your 
school and a specific If/Then statement for your school. 
 
If/Then Statement: Posted by March 19, 2018 

 
If we survey our grade 10 and 11 students regarding 
inclusivity and strong interconnectedness within the 
school climate, then we can focus alignment to best 
foster student leadership, positive student relationships 
and increased student connectivity together with the 
adults in our school.  
 
 

Actions will be outlined in the two learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 
 
 

 
Areas to investigate: 
1.  Spaces available for students to connect – games 
room; learning commons; gym; benches around 
quadrant of school; foyer 
2. Mental health supports available in the school and 
students’ awareness of said supports 
3.Grade 10 TTFM survey results (2016-17), re- survey 
grade 11 students (specific questions, to better 
understand student thinking/feeling); survey grade 10 
students to assess their current experiences in 2017-18) 
 
 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 
 
 

 
1.Students are accessing the learning commons daily, 
where they are playing chess, cards games and 
computer games.  Groupings of students are not grade 
specific; interest based.  Students are accessing the 
foyer, benches around the quadrant of school and the 
gym.  The gym is open daily at lunch to provide 
students options for a variety of interactive games; 
student selected games (i.e. basketball, soccer, 
volleyball).  The gym on average, hosts between 35-40 
students, collaborating and sharing gym space.  
2.Mental health posters, depicting the areas of support 
students can access at the school and agencies that 
provide support outside of the school were shared and 
discussed with our TTFM team.  Posters were placed 
throughout the school (hallways, guidance office, 
washrooms, change rooms).  Students had indicated at 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 
 
 
 
 
 
 
Reflecting on the data indicates that students at VCI do 
feel connected to their peers and caring adults in the 
building.  Students are stating in the survey that they 
want to build stronger relationships with their peers; 
therefore, this will be an area of focus.  When analyzing 
the data with our TTFM team (1 grade 9 student, 3 
grade 10 students, 2 grade 11 students, 1 grade 12 
student, administration and 1 lead staff member), 
discussion was rich in response to the results.  Student 
voice allowed for an unveiling of information 
surrounding character education, building resiliency, 
mindfulness, problem solving, knowing the learner and 
ultimately building student confidence.  Each team 
member emphasized the importance of teacher care 
and how crucial relationships with adults in the 



the November TTFM session that the school needed 
more decorations/murals to make the school appear 
less ‘institutional’.  Currently, three murals are being 
produced (Aboriginal Theme; Welcome & Inclusiveness 
Theme; Inspirational Quote), and they will be mounted 
in prominent spaces within the school. 
3. Grade 10 and grade 11 students were surveyed to 
gain a deeper understanding of VCI’s school culture. 
 
 
 
Results: 

 
- 69.5% of surveyed students would like to build a 

stronger relationship with other students 
- 0% of surveyed students are feeling like they are 

lacking strong relationships with the peers they 
have at VCI 

 
- 79% of surveyed students feel like they have a 

high sense of belonging 

 
- 67.4% of surveyed students feel like they have 

someone at school (i.e. administration, teaching 
staff, support staff, peers) who continually 
provides encouragement and students can turn 
to for advice 

building are to set students up for success both 
academically and mentally.   
 
Students indicated that the mental health posters are 
important as many students are not aware of the 
amount of mental supports available to them.  “I did 
not know that we have a school nurse that can come in 
to the school if needed on the days they are not 
scheduled” – grade 12.  Ensuring all students are made 
completely aware of the services is still in its delivery 
stages.  The TTFM team of students suggested with 
administration to share with all students during the 
welcome back to school assembly in the fall of 2018, 
the mental health poster and a description of what 
each title/personnel can assist students with.   
 
Students also suggested that the grade 10 cohort of 
students in 2018 would benefit from continued support 
(as they were part of LINK groupings) or mentorship as 
grade 10 was reported a year of challenge emotionally, 
socially and academically.  “Grade 10 is really difficult, 
we feel left out, grade 9 we had so much support from 
our LINC leaders and teachers and now it feels like we 
are on our own.” – grade 10 student.  “We had so much 
attention in grade 9, and this year we still needed it!” – 
grade 10 student. 

    


